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“Seattle isn’t in a land crisis”

Paris is 41 square miles
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Seattle Housing & Population Growth
Charting the 5% Housing Creation Gap Compared to Population Growth

2010 totals: population 608k, homes 308k, 1 home per 1.97 people
2020 totals: population 761k, homes 376k, 1 home per 2.02 people

With Sixplexes: population 761k, homes 391k, 1 home per 1.94 people
@pushtheneedle



-45,000 homes short
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Seattle Housing & Job Growth
Charting the 5% Housing Creation Gap Compared to Job Growth

2010 totals: jobs 462k, homes 308k, 1 home per 1.50 jobs
2019 totals: jobs 620k, homes 368k, 1 home per 1.68 jobs

We are 45,000 homes short of the 2010 ratio of 1 home per 1.50 jobs
@pushtheneedle





Single Family Dominance
How one housing type dominates Seattle’s land with empty bedrooms and empty land

Land

29.1 mi2 144,300 homes

@pushtheneedle

source: city of seattle OPCD source: u.s. census 2020 source: u.s. census 2020 source: city of seattle OPCD

331,900 people 362,000 bedrooms

75%
38% 43%

63%

Homes Population Bedrooms
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Inside Urban Villages

Source: City of Seattle

2014 2015 2016 2017 2018 2019 2020 2021

Net 
Units 5,000

4,000

3,000

2,000

1,000

0

6,000 Acres of Land 6,000 Acres of Land
6,000 Acres of Land

11%
industrial

industrial

right of way

urban villages urban villages urban villages

single family

single family

single family

open space

open space

institutions

institutions

16% 25%

Compared to All Land Excluding Right-of-Ways
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Racial Inequality
77% of new units on 7% of land 80% of villages on redlined land



5,000 ft2 2,500 ft2 1,600 ft2 800 ft2 400 ft2

1-4 People 2-8 People 3-12 People 6-24 People 12-48 People

Land Needed Per Home

How Many Homes Does a 5,000ft2 Lot Create?

Single Family Home Home + ADU Rowhouses Sixplex 5 Story Apartment

Population Per Building
@pushtheneedle



Seattle, Washington
Population: 760,000
Household Size: 2.1
Housing Land Area: 40mi2

Single Family Home

Home + ADU How Much Land Does it Take To 
House Everyone By Housing Type?

Rowhouses

Sixplex

5 Story Apartment

@pushtheneedle
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Construction Costs
Land Acquisition: $600,000
Construction Cost: $300/ft2

Pro�t: $200,000

Single Family Home

Home + ADU
How Much Does Each Home Cost?

Rowhouses

Sixplex

5 Story Apartment

@pushtheneedle
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Space of Parking
Parking Minimum: 1 Space / Unit
Space On Site, Space Underground
Lot Size: 5,000ft2

Single Family Home

Home + ADU How Much Space Does Parking Take?

Rowhouses

Sixplex

5 Story Apartment

@pushtheneedle
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10%
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Cost of Parking
Parking Minimum: 1 Space / Unit
Cost Per Space: $20,000 
                            +$30,000 underground
Lot Size: 5,000ft2

Single Family Home

Home + ADU How Much Does Parking Cost a Project?

Rowhouses

Sixplex

5 Story Apartment

@pushtheneedle
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$20K



Resistance



1-4 People

6-24 People

7-28 People

Single Family Home

Sixplex

Sixplex +1

How Does The Housing Swap Bonus Work?

Great Seattle Housing Swap
35’ Height Limit (current Single Family limit)
Sixplex Units each 1,200 ft2 

+1 Level for Housing Swap

@pushtheneedle



Seattle’s Answer?
+upzone single family zoning

+eliminate parking minimums

+increase lot coverage

+reduce setbacks

+pre-permitted designs

+owner occupancy incentive



Cutting the Red Tape



500 to 600 days

“design review”







Design Review: Exempt:



Heritage Preservation

Is this Historic? View Preservation3,000 Homes



Codes

100 pages 800 pages 1,400 pages
Design Guidelines Building Code Zoning Code



Seattle’s Answer?

+save reviews for towers

+reduce zoning code

+remove design guidelines

+make design review advisory

+reform heritage preservation



What Can Surrey Do?



Thank You
Questions?


